
 

 

 

 
 
19th July 2024 
 
Dear Parents/Carers  
 
Working Together to Improve School Attendance – the importance of your child attending every day they 
can. 
 
As you may be aware, the Department for Education has updated their guidance in relation to school 
attendance. The published guidance contains clear actions which must be taken by schools, local authorities, 
governing bodies, and parents. Working together to improve school attendance 
It is nationally recognised that children cannot succeed in school if they do not regularly attend – and where 
attendance is low, this can directly affect exam results and pathways to further study.  
 
The Department for Education has recently published developed guidance and we are choosing to share this 
with you as it could affect you directly.  
 
You – as parents/carers:  
The guidance states that parents should:  
• Ensure their child attends every day the school is open except when a statutory reason applies.  
• Notify the school as soon as possible when their child has to be unexpectedly absent (e.g. sickness). 
• Only request leave of absence in exceptional circumstances and do so in advance.  
 • Book any medical appointments around the school day where possible.  
• Work with the school and local authority to help them understand their child’s barriers to attendance.  
• Proactively engage with the formal support offered – including any parenting contract or voluntary early 
help plan to prevent the need for legal intervention. We actively use, and recommend you also use, the NHS 
‘is my child too ill for school’ guidance: Is my child too ill for school? 
 
Us – as The Victory Academy  
As a school, we are required to:  
• Expect high standards of attendance. 
 • Monitor attendance patterns.  
• Listen and understand parents and children to identify the barriers to attendance.  
• Facilitate support to ensure parents and children can improve attendance.  
• Formalise support when voluntary support is not working.  
• Enforce attendance through statutory intervention with support from Medway Council.  
Please take the time to familiarise yourself with our attendance policy which is currently being updated to 
reflect the statutory changes.  This will be available on return from the summer holidays on the schools 
website. Here is the link again for the statutory guidance Working together to improve school attendance 
 

 
 
 
 
 

https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/Working_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf
http://www.nhs.uk/
https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/Working_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf


 

 
 
 
 
Frequently asked questions  
Who can support me if my child doesn’t want to come to school? We have a dedicated Attendance Improvement 
Coordinator – this person will be your first port of call if you need any attendance support. They will liaise directly with 
the relevant staff in school (class teacher, head of year, SENCo, Safeguarding team etc) to provide the support you require 
on an individual basis. Miss W Reeve, wendy.reeve@victoryacademy.tsat.uk 
 
How do I report an absence? We expect all parents to contact us before 8am on every day of absence. You can do this 
by calling our 24 hour attendance line via the school’s number. 03333 602140 or send an absence message via our MyEd 
App. We may contact you during the school day if we feel we need to.   
At 9:05am, all registers are reconciled. Any child who is unaccounted for will be placed on the ‘immediate action’ list. 
From here, the following may take place:  

• Absence message maybe sent via MyEd App. 

• Attendance staff will seek to contact all available numbers on the system via telephone.  
It is vital that we know by 8am if your child will not be attending school on each day of absence.  
 
My child is going to be late – what should I do? If your child is likely to be late, it is important that you contact the 
absence line to notify us of this. School staff will be on the gate from the beginning of the school day to take names if any 
pupils are late. All late pupils, unless we have heard from a parent, will be issued a detention as follows: Arriving late 
between 8:35am and 9:05am: 

• 10 minutes detention at breaktime the same day – if failed to attend 

• 20 minutes after school the same day – if failed to attend 

• 45 minutes after school the next day – if failed to attend 

• IRR until 3:45pm the next day 
The local authority can issue penalty notices if your child has more than 10 sessions of lateness after the close of 
registration, of 9.05am, during a 6 week period.  
 
Can I book a holiday in term time?  We are unable to authorise any absence during term time unless in exceptional 
circumstances. A holiday does not fall under this category. If your child is due to miss school for a period of time, you 
must complete our exceptional circumstances form, which can be found on our website or from reception, detailing 
clearly the exceptional circumstances to which your request is based upon. Please note the local authority may issue 
penalty notices for all absence which meets their threshold.  
 
Can I book a medical appointment during term time? We would advise against it. We do recognise that some 
appointments cannot be helped i.e. orthodontic. In this case, we expect students to return to school after their 
appointment. 
 
How do I know if my child has too much time off school? We always ensure we publish our planned systems for 
monitoring attendance in advance to ensure full transparency with parents. The systems are clearly explained within the 
Attendance Policy which will be available in September on the website.   
 
Thank you once again for your continued support. If you have any further questions or require any further information, 
please do not hesitate to Miss W Reeve, Attendance Improvement Co-ordinator  
 
Yours sincerely 

 
Mr O Owen 
Headteacher 

mailto:wendy.reeve@victoryacademy.tsat.uk

